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Dear Dan:

The enclosed proposal sets forth our estimates of the time and
labor necessary to convert our present parts numbering system to a
new system of part numbers. At present, as you know, we are using
a system of five digits prefaced by the letters MP. These numbers
are randomly assigned as the need arises to utilize this part in one of
our listings or shipments. Unfortunately, the future complications of
such a procedure were not evident, and we now find the system does
not produce the necessary information in a form convenient for your
use. At the meeting of 12 December 1957, held at our plant, we were
requested to study the possibility of revising this system. Accord-
ingly, we have investigated the problem and have held meetings with
Bob W. and his people. Based on the understanding of your require-
ments which Bob presented, we propose to revise our system in the
manner described in the accompanying Statement of Work, This
proposal also provides for furnishing Requirements 2 and 3 with the
same information produced from this revision. We believe it will
take us about six months to make all of the changes in the present
parts list and publish the new listings. We will, of course, switch
over to the new system for all new parts issued after the date of
cut-over.

‘ The estimated cost of this undertaking is and the
25X1A fee computed_on that amount is The total esti-
25X1A mated cost including fee is _ We will not proceed on this

work until we have received authorization from you.

We are forwarding this proposal through Bob W. so that he
may comment on it before you receive it,

Sincerely,
i)
Dean
DEW:RFS
bb
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10 February 1958

STATEMENT OF WORK

Parts Numbering Revision

The Contractor proposes to furnish the necessary englneering, labor,
material, IBM machine time, and facilities necessary to accomplish the follow-

ing items of work:

Item

1

Description

Review sll component parts presently listed in our

MP number listing, correcting and revising the de-
scriptions of these items in accordance with the
description patterns set forth in the Federal Item
Identification Cataloging Handbook No. H6-1. These
component parts will be assigned a new MP part number,
either the correct Military number, REIMA csll-out,

or manufacturer's part number, as applicable.

Review all contractor fabricated parts presently
listed in our MP number listing, revising the de-
scriptions of these items in accordance with the
description patterns set forth in the Federal Item
Identification Cataloging Handbook No. H6-1. All
existing numbers assigned to contractor fabricated
items will be maintained but will be screened and
duplications eliminated.

Publish twenty-eight (28) copies of a cross referencing
handbook which will list the corrected descriptions,
new MP part numbers and previously assigned MP part
numbers for all component parts presently listed in

our MP number listing. This data will be processed
and printed by IBM maechinery and presented in the
numerical sequence of the previously assigned MP

part number.

Develop and publish twenty-eight (28) coples of an

MP number listing which would itemize the corrected
descriptions and associated MP number of all contractor
fabricated items. This data will be machine processed
and printed in MP number numerical sequence.
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25X1A

DELIVERY SCHEDULE

Parts Numbering Revision

Items in the Statement of Work shall be delivered or accomplished in
accordance with the following schedule, based upon receipt of authority to
proceed:

Item Schedule
1 Three (3) months
2 Six (6) months
3 Six (6) months
L Six (6) months
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COST ESTIMATE

Parts Numbering Revision

Labor
Hours Rate Amount
Engineering 1920
Technician 480

25X1A Overhead Expense -

IBM Machine Time, Services and
Materials

25X1A General and Administrative
Expense

25X1A - [

TOTAL ESTIMATED COST

25X1A
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